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MVSCraft 

Change? 

By Ed Knipe, Director of Motor Vehicle Services 

If you look in the dictionary the word "change" has one of the 
longest descriptions of any word in the dictionary. We are hearing 
lots of talk of change within the Postal Service. 

There has been lots of change in the past few years, mainly in the 
Clerk Craft. The Clerk Craft continues to be affected by change. 
Many choice Tour 2 bids are being abolished and reposted on 
Tours 1 and 3. Many Clerk Craft bids have been reposted as part­
time regular bids. Why anyone who had a full-time bid would bid 
on a part-time bid is beyond me. Clerks have received excessing 
letters. This could mean that they could be placed in ajob up to 
500 miles away. The Clerks were told that there was no choice due 
to mail volume. 

Many choice Tour 2 Mailhandler bids have been abolished and 
reposted as Tour 1 and 3 bids. Why the majority of the 
Mailhandlers let this happen is beyond unbelievable. Instead of 
running from trucks and mail they should have been fighting to 
keep us off of the docks and out of the trucks, keeping their jobs 
of loading and unloading the mail. If the Mailhandlers continue 
their past behavior on Tours I and 3 they will see more of their 
jobs affected. They could create jobs if they wanted to; 

Letter Carriers are having their routes changed due to the change 
in mail volume. The MVS Craft has seen the beginning of the 
Postal Service version of change. Although the Union believes 
that the changes that have been done lately by management 
have been done improperly, bids "abolished" when the work still 
existed and yearly bids reduced at bid time, we are only seeing 
the beginning. 

And so are they. Grievances have been filed and will surely 
continue to be filed as long as management ignores the contract. 
Management wants to reduce our workhours. How will they do 
it? They have told us that PTF workhours will be reduced. They 
will be looking at our new runs to see what they can change. 
They have told us that they are looking at part-time regular bids. 
Remember what I just said about those? They have even used 
the "e" word. The 500 mile "e" word. When BPI left a few months 
ago they didn't suggest much change. One of the changes that 
they did suggest was to reduce about 5000 workhours. 5000 
workhours, just what does that represent? Maybe the 2 casuals 
that management continues to refuse to cut loose at 2000 hours 
per year? During the exit meeting for the BPI team that was my 
suggestion to the Plant Manager. His response was that they 
would be the first to go. Why are they still here while we are 
threatened with even deeper cuts to career employees? 

I have said it before and I will say it again. We need to protect our 
work and our jobs. Unless you are looking for the drastic changes 
that are affecting the other crafts we all need to take the time to do 
our jobs properly. Do your full pre-trip and post-trip inspections 
for each truck and trailer that you use, load and unload I piece of 

equipment at a time, if equipment is overloaded unload it in another 
piece of equipment until it is safe to move, don't drive like a bat out 
of hell, drive the speed limit. The list goes on and on but no one 
seems'to listen or care. Read this article again and then look around 
you if you don't believe what you've read and see for yourselves. 
We will see change but it is up to us to try and have some control of 
that change. Our new president has talked about change. Don't rely 
on him to stop the changes at the Postal Service that we are now 
dealing with. 

VMF News The VMF continues to be understaffed. There is one 
open Tool & Parts Clerk job that management will be posting. There 
is one clerk on a detail to Maintenance. It appears that management 
has decided to create a hostile work environment to intimidate the 
remaining clerks to do more than a fair day's work to make up for the 
understaffing. There are 3 mechanic jobs that continue to go unfilled. 
There have been complaints about the off days on some of the bids. 
The VMF Manager has said that it is due to the understaffing that 
he is dealing with. He needs to fill the open positions. He has said 
that when he does have bodies to fill the open bids he will look at 
the days off for some of the current bids. There have been complaints 
about the lack of training for mechanics who are now working on the 
newer vehicles but haven't had the proper training. The newer 
vehicles have computer diagnostics which require training to use. It 
makes no sense for a mechanic to spend extra time to diagnose a 
vehicle without computer help if they can do the job faster and 
better with one. Management at the VMF's have always created 
many difficult obstacles for the Union to deal with and they continue 
to do so. 
E-Mail Ifyou want to contact me via e-mail go to the local's website 
for the link. I check it often. 
Happy Holidays! I hope everyone had a fulfilling Thanksgiving. I 
also want to wish everyone Happy Holidays and a Great New Year! 

"Guess who was transferred to the 
knight shift?" 
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