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APWU DEAF AND HARD OF HEARING CONFERENCE
DEARBORN, MICHIGAN, OCTOBER 22-25,2008

By David Watier, Asst Director Motor Vehicle Craft & D/HH Representative

First day activities consisted of registration and opening session.
The Deaf and Hard of Hearing Task Force arranged a tour of the
Ford Rouge Factory as an ice breaker for all delegates. The day
concluded with a hospitality gathering provided by the APWU
Detroit Local.

The second day of the conference included numerous presentations
from the National APWU Officers. Cliff Guffey, Executive Vice
President, spoke on the importance of voting for the labor friendly
Presidential Candidate Barack Obama. Terry Stapleton, Secretary-
Treasurer, presented the financial status of APWU. He said the mail
volume has never been this low & the USPS is forced to reduce its
work force. 16,000 APWU represented employees are facing layoffs
nationwide. APWU has lost 90,000 members since 1998 due to
retirement, death and dismissals. Automation replaced most of these
positions. The financial security of APWU is being threatened.

'Employees of the National APWU are covered under a Defined
Retirement System that federal law requires to be funded at a 70%
level. T he d=ficit caused by the stock market will cost the APWU $6
million doliacs this calendar year. President Burris has stated there
will be cutbacks in travel and education in the future. The D/HH
Conference will be held bi-annually & educational seminars will be
by ieleconference at loc "1 offices. National will also develop on line
study programs for the National web site. The five regional POWER
meetings will be held at the »i-annual national conference. Stapleton
stated we must not get into deficit spending. It will be difficult to
increase membersiip with & freeze on hiring,

Judy Beard, Director of Retirees, explained the flaws in the voluntary
early retirement. USPS did not communicate or negotiate with APWU
- prior to OIIermu thee Dwly out tG employees. Elizabeth Powell, bhax am

ewart greeted det

spoke on rhe Pxes; mntml elecum Chris Anaya was sworn in as

the Western Region APWU D/HH Task Force Representative.
Dwight Boudreaux, President, Detroit Local, was presented an award
for attaining 92% membership in his local. This is the second largest
organized local in the Nation.

Several classes were held on the third day. Jennifer Simom,
marketing and member education, presented info on the APWU
health plan. She also covered the flexible spending accounts and a
new benefit, Hearing Care. Hearing Care offers 60% discount on
digital hearing aids and free hearing screenings with local providers.
Brochures will be available at the local APWU office. Judy Beard,
Director Retirees, gave a presentation on FERS and CERS
Retirement. Her phone number is available on the National web site
for future questions.

Gary Kloepher discussed contract negotiations covering articles
15,16 and 17 of the Collective Bargaining Agreement and how they
relate to the hearing impaired. He requested that everyone with a
hearing disability register their disability with penonuel for a more
accurate accouaiing of the nurnber of D/HH employee
facilities and throughout the nation. The Post Office has -
communication devices based on the number of hearing dlcabled
recorded at some facilities. Task Force Representatives spoke on
being a successful leader. The evening concluded with a COPA
fundraiser. Larry and Judy Varden, an “Extreme Home Makeover”
deaf family recipient shared their story and a movie.

Last Day: Chemayne Arnold, Secretary-Treasurer, Detroit Local,
instructed the delegates on personal money management. Donima
Dean, Central Region, APWU, gave a presentation on motivating
and educating an electorate. Carol Anderson, Human Relations
Di Detroit Local, discussed limited duty employee
t. General Motor Corp. gave a presentation on the new On
Y device.
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ason for Health Insurance extends through December 8.
For 2009, you’ll receive new benefiis as well as low costs wh

in the APWU Health Plan Consumer Driven Option and High Plans.
For info, call the union office at 619-283-5600.
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MVS Craft

Change?

By Ed Knipe, Director of Motor Vehicle Services

If you look in the dictionary the word “change” has one of the
longest descriptions of any word in the dictionary. We are hearing
lots of talk of change within the Postal Service.

There has been lots of change in the past few years, mainly in the
Clerk Craft. The Clerk Craft continues to be affected by change.
Many choice Tour 2 bids are being abolished and reposted on
Tours 1 and 3. Many Clerk Craft bids have been reposted as part-
time regular bids. Why anyone who had a full-time bid would bid
on a part-time bid is beyond me. Clerks have received excessing
letters. This could mean that they could be placed in a job up to
500 miles away. The Clerks were told that there was no choice due
to mail volume.

Many choice Tour 2 Mailhandler bids have been abolished and
reposted as Tour 1 and 3 bids. Why the majority of the
Mailhandlers let this happen is beyond unbelievable. Instead of
running from trucks and mail they should have been fighting to
keep us off of the docks and out of the trucks, keeping their jobs
of loading and unloading the mail. If the Mailhandlers continue
their past behavior on Tours 1 and 3 they will see more of their
jobs affected. They could create jobs if they wanted to.

Letter Carriers are having their routes changed due to the change
in mail volume. The MVS Craft has seen the beginning of the
Postal Service version of change. Although the Union believes
that the changes that have been done lately by management
have been done improperly, bids “abolished” when the work still
existed and yearly bids reduced at bid time, we are only seeing
the beginning.

And so are they. Grievances have been filed and will surely
continue to be filed as long as management ignores the contract.
Management wants to reduce our workhours. How will they do
it? They have told us that PTF workhours will be reduced. They
will be looking at our new runs to see what they can change.
They have told us that they are looking at part-time regular bids.
Remember what I just said about those? They have even used
the “e” word. The 500 mile “e” word. When BPI left a few months
ago they didn’t suggest much change. One of the changes that
they did suggest was to reduce about 5000 workhours. 5000
workhours, just what does that represent? Maybe the 2 casuals
that management continues to refuse to cut loose at 2000 hours
per year? During the exit meeting for the BPI team that was my
suggestion to the Plant Manager. His response was that they
would be the first to go. Why are they still here while we are
threatened with even deeper cuts to career employees?

I'have said it before and I will say it again. We need to protect our
work and our jobs. Unless you are looking for the drastic changes
that are affecting the other crafts we all need to take the time to do
our jobs properly. Do your full pre-trip and post-trip inspections
for each truck and trailer that you use, load and unload 1 piece of

equipment at a time, if equipment is overloaded unload it in another
piece of equipment until it is safe to move, don’t drive like a bat out
of hell, drive the speed limit. The list goes on and on but no one
seems to listen or care. Read this article again and then look around
you if you don’t believe what you’ve read and see for yourselves.
We will see change but it is up to us to try and have some control of
that change. Our new president has talked about change. Don’t rely
on him to stop the changes at the Postal Service that we are now
dealing with. "

VMF News The VMF continues to be understaffed. There is one
open Tool & Parts Clerk job that management will be posting. There
is one clerk on a detail to Maintenance. It appears that management
has decided to create a hostile work environment to intimidate the
remaining clerks to do more than a fair day’s work to make up for the
understaffing. There are 3 mechanic jobs that continue to go unfilled.
There have been complaints about the off days on some of the bids.
The VMF Manager has said that it is due to the understaffing that
he is dealing with. He needs to fill the open positions. He has said
that when he does have bodies to fill the open bids he will look at
the days off for some of the current bids. There have been complaints
about the lack of training for mechanics who are now working on the
newer vehicles but haven’t had the proper training. The newer
vehicles have computer diagnostics which require training to use. It
makes no sense for a mechanic to spend extra time to diagnose a
vehicle without computer help if they can do the job faster and
better with one. Management at the VMF’s have always created
many difficult obstacles for the Union to deal with and they continue
to do so.

E-Mail If you want to contact me via e-mail go to the local’s website
for the link. I check it often.

Happy Holidays! I hope everyone had a fulfilling Thanksgiving. I
also want to wish everyone Happy Holidays and a Great New Year!
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"Guess who was transferred to the
knight shift?"



r APWU member & AA manager BRUCE LANE has joined the Polasky Insurar
es family to help you save money on your insurance. Bruce says, “l kn
y Insurance can enhance your postal benefits and SAVE you money on your pay

COMPARE rates and save your family money...
POSTAL RATE (monthly) POLASKY RATE (monthly)

Same Rate Male & Female Save Money Male  Female g
35under  16.25 35 under 11.09 10.66 =
40 32.50 40 13.50 12.63 £
45 48.75 45 18.35 16.56 =
50 75.75 50 25.97 21.81 £
55 151.75 55 42.81 31.88 =
60 325.00 60 66.22 4566 5
65 390.00 , 65 113.03 71.03
Only guaranteed for 5 years POLASKY rate guaranteed 10-15yrs or 20-30 yrs or lifetime -

SKY Insurance Service is a family owned business that has i
amilies and San Diegans for over 42 years. NO obligation NO lapse of ¢

Our proven track record saves you $ dollars $.
Rriica |l ane and Garv Polackv can offar voril real eavinae on lifea ineriranc



